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OUR MISSION

SAVE provides safety, support and resources for people
to live free from Intimate Partner Violence and engages
communities in the work to end violence.

OUR VISION

SAVE envisions communities where people are safe,
supported, healthy and free.




MESSAGE FROM
EXECUTIVE DIRECTOR

SHAPING SAFER FUTURES TOGETHER

Dear Friends,

It is my pleasure to bring you our newest annual report. As you know, the past year brought significant
shifts to the systems survivors rely on for safety, housing, healthcare, and economic stability.

As pressures on these systems increase, survivors of
intimate partner violence feel the effects through housing
instability, fewer resources, and increased barriers to safety.
In moments of uncertainty like these, access to responsive,
community-based support is not just important, it is
lifesaving.

This year, more than 1,250 survivors turned to SAVE for
protection, advocacy, and stability. Our brilliant advocates
answered over 2,200 crisis calls. Families found shelter
through our confidential Safe House and Specialized
Emergency Housing Program. Survivors received legal
assistance, counseling, transportation, and essential basic
needs. Thousands of youth engaged in prevention
education that strengthens relationships and disrupts cycles
of violence before they begin. Each of these moments
represents a person choosing safety and a community
ready to help them take that step.

We also deepened our work along the full spectrum of care.
From crisis response to housing stabilization and long-term
prevention, SAVE continued to remove barriers that stand
between survivors and safety. At every stage, our approach
remained survivor-centered, trauma-informed, and rooted
in dignity.

As you read our Annual Report, |
hope you see both the urgency of
the need and the extraordinary
impact made possible through our
collective action. Together, we are
not only responding to a crisis but
also shaping safer futures.

None of this work is possible without you. Your support
provides a lifeline for survivors during times when resources
are strained and needs are complex. Because of you, SAVE
continues to be a place where survivors are believed,
protected, and empowered to rebuild their lives.

With gratitude and unwavering
commitment,

Jennifer Dow Rowell
Executive Director, MBA, CFRE
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OUR STORY

50 years of empowering survivors and

communities since 1976.

SAVE was established as a grassroots
effort by a group of dedicated women
from the Tri-City area, aiming to
provide assistance to survivors of
intimate partner violence.

At that time, Southern Alameda County
lacked shelters capable of meeting the
needs of individuals and families who
faced intimate partner violence. Our
initial shelter consisted of a modest
townhome with 2 bedrooms,
generously donated by a board
member. Today, we have expanded to
a 24-bed shelter, an Empowerment
Center, and a variety of additional
comprehensive support services and
resources for the community.

OUR VALUES

SAVE is dedicated to upholding
everyone's right to live in a safe
and healthy environment. These
core values are evident in the
services we offer, the interactions
we foster, and the strategies we
put into action.

e Welcoming

Dedicated

Survivor-Centered

Trauma-Informed

Advocates for Social Justice
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OUR

PROGRAMS
AND SERVICES

EMPOWER SURVIVORS FOR
A SUSTAINABLE FUTURE

We offer a holistic and all-encompassing
range of services to help survivors embark
on a fresh start.

Crisis Response

24-Hour Crisis Line staffed by trained
advocates who provide emotional support,
referrals, and crisis intervention.

Empowerment Center offers walk-in
services, ensures easy access to our
extensive resources. Survivors receive
immediate peer counseling, case
management, emergency safety planning,
and supplies like food and clothing.
Additionally, we provide assistance with
temporary restraining orders and court
accompaniment for survivors dealing with
legal challenges.
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Shelter and Housing

Safe House is a confidential shelter
that offers a safe haven for families
escaping abuse. This program aims
to assist residents in healing and
beginning a new life.

Our Specialized Emergency
Housing Program provides
alternate shelter (generally in
motels) to survivors with needs that
are difficult to meet in the
traditional shelter.

Housing First Program provides
rental assistance and support
services to survivors and their
children as they work towards
safety and stability. Our advocates
offer continuous case management
to help survivors secure and sustain
safe, long-term housing. The
journey to stable, independent
living can be challenging, but SAVE
is dedicated to helping remove
obstacles along the way.



Walk to End
Domestic Violence

Community Education

The Community Education Team provides

comprehensive violence prevention and
healthy relationship education to end the Candlelight Vigil in
cycle of violence and create healthy Downtown Fremont
relationships, healthy communities, and a

world without violence.

Our presentations and workshops cultivate
lifelong social-emotional learning, critical
thinking skills, and nonviolence practices
with an inclusive, intersectional, trauma-
informed, and community-centered lens.

i\
We facilitate the 40-Hour Domestic Annual Symbiosis

Violence Advocate Training and other
educational and engagement opportunities
for community members to be empowered
to address and prevent intimate partner
violence and support survivors.

3 1in 3 teens will experience
teen dating violence.

We engage youth in teen dating violence
prevention and education and provide
mentorship and support for youth-based
social justice initiatives that make an ST
intergenerational impact on the community. Education in schools
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INTERVENTION & CRISIS
SUPPORT

1 2 58 SURVIVORS received critical services to
? escape violence and build safer lives.

violence advocates.

N\
2 284 @ CRISIS CALLS answered by trained domestic
’
N

354 SURVIVORS visited our Empowerment Center,
where they received crisis support services
such as safety planning and resource referrals.

SURVIVORS were provided with
essential food and clothing assistance.

159

p

ﬂ
<)

Survivors required transportation assistance
for various needs, including school, work,
medical appointments, and more.
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/

)
2

SURVIVORS supported through immediate
crisis counseling, support groups, and
individual therapy programs.

(6

SURVIVORS received support through legal
assistance, which includes help with filing
restraining orders and accompanying them to court.

107
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SHELTER & HOUSING
SUPPORT

66 \ ADULTS AND CHILDREN found safety in
\ B our confidential Safe House, where they
also received personalized case
management assistance.

N
81 ( ADULTS AND CHILDREN stayed safely in
\ emergency motels and received support
' for their food and transportation needs

through the Specialized Emergency
Housing Program.

S\
48 FAMILIES were provided with rent subsidies
\E and ongoing case management in Housing
First Program.

PREVENTION & COMMUNITY
OUTREACH

13 Stronger Than You Think (STYT) campaign,
advocating for healthy relationships in their
schools and in the community.

YOUTH attended the seventh annual

N Symbiosis, a healthy relationship summit that
2]3 @ empowers youth with healthy relationship
\ skills to end violence in their relationships
and the community.

S\ YOUTH and ALLIES were empowered with
6 000 @@Q healthy relationship skills by the Community
’ g) Education Team’s prevention presentations
= and engagement initiatives.
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OUR
SURVIVORS

Support for Needs

100% 100% of survivors say that SAVE has met their needs well.

Referrals to Others

92% 92% would recommend SAVE to a friend in need of services.

Plan for Safety

90% 90% of survivors have stated that they have learned
more ways to plan for their safety, and learned more
about community resources in general.

“What is SAVE good at?”

“SAVE is good at everything. If it wasn't for
this agency, | don't know where | would be
in my life. I'm super grateful that | had them
protect me.”

“Advocating, counseling, giving resources,
housing, keeping those as safe as possible,
and so many other things. | love them,; they
have helped me so much. No matter how
many times it took me, they were there.”
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OUR
SURVIVORS

SAVE's services are free
and available to all
survivors of intimate
partner violence regardless
of age, race, ethnicity,
gender identity, sexual
orientation, immigration
status, and physical or
developmental needs.

@ 0-17years(9.1%)

~ 18-24years (5.5%)
@ 25-59years (81.9%)
@ Over60(3.4%)

@ African-American (24.9%)
@ Caucasian (12.6%)
@ Asian (19.8%)
Hispanic (31.4%)
() Multiracial (11.3%)

Male (6.2%)
@ rFemale (93.8%)
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OUR
FINANCIALS

Funding

Government: $2,190,411
Foundations: $172,600

Donations: $380,405

In-Kind Donations: $210,984

Other: $9,042 o Kind
Total: $2,963,444 1%

Donations
12.8%

Foundations
5.8%

We sincerely appreciate
your dedication and
commitment to SAVE's
mission to end intimate
partner violence within
the community.

EXpenses

Direct Client Services: 51,867,858
Administration: $681,266
Development & Outreach: $266,791
Total: $2,815,916

Development
9.5%

Administration
24.2%

Direct Client

Services
66.3%

Government
73.9%

page 09 | SAVE Annual Report B



	ANNUAL REPORT
	OUR MISSION
	OUR VISION
	MESSAGE FROM

	EXECUTIVE DIRECTOR
	SHAPING SAFER FUTURES TOGETHER

	OUR STORY
	50 years of empowering survivors and  communities since 1976.
	SAVE was established as a grassroots effort by a group of dedicated women from the Tri-City area, aiming to provide assistance to survivors of intimate partner violence.
	At that time, Southern Alameda County lacked shelters capable of meeting the needs of individuals and families who faced intimate partner violence. Our initial shelter consisted of a modest townhome with 2 bedrooms, generously donated by a board member. Today, we have expanded to a 24-bed shelter, an Empowerment Center, and a variety of additional comprehensive support services and resources for the community.
	OUR VALUES
	SAVE is dedicated to upholding everyone's right to live in a safe and healthy environment. These core values are evident in the services we offer, the interactions we foster, and the strategies we put into action.
	Welcoming
	Dedicated
	Survivor-Centered
	Trauma-Informed
	Advocates for Social Justice


	OUR

	PROGRAMS AND SERVICES
	EMPOWER SURVIVORS FOR A SUSTAINABLE FUTURE
	Crisis Response
	24-Hour Crisis Line staffed by trained advocates who provide emotional support, referrals, and crisis intervention.
	Empowerment Center offers walk-in services, ensures easy access to our extensive resources. Survivors receive immediate peer counseling, case management, emergency safety planning, and supplies like food and clothing. Additionally, we provide assistance with temporary restraining orders and court accompaniment for survivors dealing with legal challenges.

	Shelter and Housing
	Safe House is a confidential shelter that offers a safe haven for families escaping abuse. This program aims to assist residents in healing and beginning a new life.
	Our Specialized Emergency Housing Program provides alternate shelter (generally in motels) to survivors with needs that are difficult to meet in the traditional shelter.
	Housing First Program provides rental assistance and support services to survivors and their children as they work towards safety and stability. Our advocates offer continuous case management to help survivors secure and sustain safe, long-term housing. The journey to stable, independent living can be challenging, but SAVE is dedicated to helping remove obstacles along the way.



	Community Education
	The Community Education Team provides comprehensive violence prevention and healthy relationship education to end the cycle of violence and create healthy relationships, healthy communities, and a world without violence.
	Our presentations and workshops cultivate lifelong social-emotional learning, critical thinking skills, and nonviolence practices with an inclusive, intersectional, trauma-informed, and community-centered lens.
	We facilitate the 40-Hour Domestic Violence Advocate Training and other educational and engagement opportunities for community members to be empowered to address and prevent intimate partner violence and support survivors.
	We engage youth in teen dating violence prevention and education and provide mentorship and support for youth-based social justice initiatives that make an intergenerational impact on the community.
	Walk to End Domestic Violence
	Candlelight Vigil in Downtown Fremont
	Annual Symbiosis for Youth
	Prevention Education in schools


	INTERVENTION & CRISIS SUPPORT
	1,258
	2,284
	354
	SURVIVORS received critical services to escape violence and build safer lives.
	CRISIS CALLS answered by trained domestic violence advocates.
	SURVIVORS visited our Empowerment Center, where they received crisis support services such as safety planning and resource referrals.

	159
	SURVIVORS were provided with essential food and clothing assistance.
	Survivors required transportation assistance for various needs, including school, work, medical appointments, and more.

	776
	SURVIVORS supported through immediate crisis counseling, support groups, and individual therapy programs.

	107
	SURVIVORS received support through legal assistance, which includes help with filing restraining orders and accompanying them to court.


	SHELTER & HOUSING SUPPORT
	ADULTS AND CHILDREN found safety in our confidential Safe House, where they also received personalized case management assistance.
	ADULTS AND CHILDREN stayed safely in emergency motels and received support for their food and transportation needs through the Specialized Emergency Housing Program.
	FAMILIES were provided with rent subsidies and ongoing case management in Housing First Program.

	PREVENTION & COMMUNITY OUTREACH
	YOUTH LEADERS worked on the Team Stronger Than You Think (STYT) campaign, advocating for healthy relationships in their schools and in the community.
	213
	YOUTH attended the seventh annual Symbiosis, a healthy relationship summit that empowers youth with healthy relationship skills to end violence in their relationships and the community.

	6,000
	YOUTH and ALLIES were empowered with healthy relationship skills by the Community Education Team’s prevention presentations and engagement initiatives.


	OUR SURVIVORS
	Support for Needs
	100% of survivors say that SAVE has met their needs well.

	Referrals to Others
	92% would recommend SAVE to a friend in need of services.

	Plan for Safety
	90% of survivors have stated that they have learned more ways to plan for their safety, and learned more about community resources in general.

	“What is SAVE good at?”
	“SAVE is good at everything. If it wasn't for this agency, I don't know where I would be in my life. I'm super grateful that I had them protect me.”
	“Advocating, counseling, giving resources, housing, keeping those as safe as possible, and so many other things. I love them; they have helped me so much. No matter how many times it took me, they were there.”


	OUR SURVIVORS
	SAVE's services are free and available to all survivors of intimate partner violence regardless of age, race, ethnicity, gender identity, sexual orientation, immigration status, and physical or developmental needs.
	0 - 17 years (9.1%)
	18 - 24 years (5.5%)
	25 - 59 years (81.9%)
	Over 60 (3.4%)
	African-American (24.9%)
	Caucasian (12.6%)
	Asian (19.8%)
	Hispanic (31.4%)
	Multiracial (11.3%)
	Male (6.2%)
	Female (93.8%)

	OUR FINANCIALS
	We sincerely appreciate your dedication and commitment to SAVE's mission to end intimate partner violence within the community.
	Funding
	Expenses
	Government: $2,190,411 Foundations: $172,600 Donations: $380,405 In-Kind Donations: $210,984 Other: $9,042 Total: $2,963,444
	Direct Client Services: $1,867,858 Administration: $681,266 Development & Outreach: $266,791 Total: $2,815,916



